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‘Welcome!

Winning the Race For Talent: Using AutoMatch
and Source to Their Fullest Potential



Denise King
Senior Customer Success Manager

Fun Facts:

» Signed up for my first 10k in June

« Can make a mean peking duck

» Once recited the first 100 digits of pi
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Gen Z expectations

Of candidates Of candidates Of candidates Of candidates
believe timely believe submitting believe believe a lack of
follow-ups an application and personalized information on what
throughout the not hearing back check-ins and to expect during the
application process contributes to a bad follow-ups from the Interview cont.nbutes
contributes to a experience recruitment team o a negative
positive experience contribute to a CXRELSIRS
(5-7 days). positive experience

*Source: 2022 Trend to Pillar Forecast Report ?w



Let's recap the data

“Instant Gratification” generation
— grew up with the internet and
expect a real-time response

Want a high-touch and
personalized experience

Don't like uncertainty in the

Expect timely responses and
interview process

follow-up (week or less)




Review Candidates
Quickly

Reviewing
candidates within
48 hours increases
conversion rates by

250%

Give Everyone an
Answer

Advancing or
rejecting everyone
contributes to a
positive experience

What can you do about it in RM?

Personalize Your
Communication

Candidates expect a
personalized
experience, not
automated
responses



Refresher
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What can you org do about it?

Find opportunities to

Beef up your company page

showcase what's in it for the

Talk about “flexibility” when possible

®@ O

candidate

&

Bring ERGs into the recruiting process



How can we help one another?

o

Talk to Your CSM

Let us know of offers extended and
accepted so we can help you track
towards your goals. Our average
introduction rate is 60-70%. If you're
seeing something lower we will want
to adjust your algorithm.

Regularly Review Analytics

Don’t wait until the end of the season
to adjust. It's a very competitive
market so it's important to leverage
the data you have and pivot when
needed.



Best practices when using Source

2, Work Authorization: Required X

&, Roles

b Role Fit Score

EVENTS

2, Events

& Candidate Fit Evaluation: Good fit

EDUCATION

Schools

School Group

Athlete

Reset &

Role Stages

RSVPd / Attended

Majors

Minimum GPA: 3.0

Degree Type




Best practices when using Source

Associate Development Program (2 ©Q Chicago, IL, USA © Public Links @

Review Filter 7

= Graduation start date: J:

only X O x

Reset &

Use

1787 new candidates starred Invited Hidden

Keywords

Ally Mahmoud  ® Ukely o respond
Dartmouth College  June 2020 | Undergraduate

% Underrepresented

= Computer Science  GPA3.43

A Skills
a

= ython, J Swift, SQL, Rea

Data Scientist/Software Engineering Intern at International Business Machines Bython: Java, Swift, Besh, Javascilbt QL Reactis Nodals
Android Studio, Xcode, MongoDB, React Native, Node-RED, Make,

ool | GCC, GDB, Valgrind, Git, HTML, CSS

{05 Developer at Appstrax SRRl

Founder & CEO at Havache




Best practices when using Source

Personalize

Emails

Include the tag {{application_webhooks}} so the candidates accept your invite and complete the
screening questions.

From * cCs
Demo Recruiter - sapdemo@ripplematch.com Enter CC recipients here

Specify who sends the email and receives replies Add CC recipients separated by commas

Subject *

Opportunity at SAP

Body *

Normal B I

Hi {{candidate_first_namel},

I am a recruiter reaching out because | think your background would make you a great it for one of our positions
here at SAP. Please click the blue "Introduce me" button below and apply if you're interested.

{{application_webhooks}}
Best,

{(sender_name}}
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Q&A



